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Agenda

 Environmental Awards

« MCIPAC and Installation-Level Environmental Management
Systems (EMS)

* Current Status of EMS

« MCIPAC Environmental Policy Statement

« Status of FY13 Objectives and Targets

 FY14 Proposed Objectives and Targets (MCB Butler)

 FY13 Benchmark Environmental Compliance Evaluation
(ECE) Status

« How Commanders Can Help
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Environmental Awards

* MCB Butler

— 2013 Secretary of Defense Environmental Award for
Environmental Quality, Overseas Installation

* MCB Hawaii

— 2013 Secretary of Defense Environmental Award for Cultural
Resources Management, Individual/Team: June Cleghorn

®* MCIPAC installations won 2 of 9 DoD Environmental
awards in 2013.
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MCIPAC and Installations

e EMS is required by Executive Order and Marine Corps
Order

e MCIPAC EMS
— MCIPACO 5090.1 EMS
— MCIPAC Environmental Policy Statement
— MCIPAC EMS Core Team
— Annual Management Review (CEMRB)

e |nstallation-Level EMS (Butler, Iwakuni, Fuji, Mujuk, Hawaii)
— Risk Ranking
— Objectives and Targets
— Operational Controls (SOPs, etc)
— Checking and Corrective Action (ECEs)
— Cross Functional Teams
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MCIPAC EMS Status

MCB Butler
— Fully implemented EMS since 2007

MCAS Futenma
— Fully Implemented as part of MCB Butler EMS

MCB Hawaii
— Fully implemented EMS since 2007

MCAS Iwakuni
— Fully implemented EMS since 2007

CATC Camp Fuji
— Declared conformance in Sept 2013

Camp Mujuk
— EMS implemented in 2013 with assistance from MCIPAC
— Declared conformance in Sept 2013
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MCIPAC

Environmental Policy Statement

e Signed in September 2013
e Translated into Japanese and Korean
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MARINE COKFS INSTALLATIONS PACIFIC ENVIRONMENTAL FOLICY

The natural environment 1s a key asset to the misson of Marne Carps
Installations Pacific (MCTPAC). MCIPAC’s policy is to enhance the Marine
Caonps by incorporating environmental compliance, efficient natural rescurces
mansgement practices and the inferests of the local communty into mission
execution. To this end, we will always strive to protect and preserve the land,
water, air, and cultural resources within our cognizance by deing the following:

Conplying with all applicable envircamental legislation, Final Governing
Standards, regulations and policy

Implementing polluton peevention through source reduction and recycling
Corserving natural resources and preservirg cultural resources
Implementing sustainability initiatives

Minimizing risk to mission

Conducting approprate review of potental environmental impacs of all
Federal actions

Operational readiness is the hallmark of the Marine Corps and environmental

| is the key to g and 12 mission read: and access to
training environments  MCIPAC 15 commitied to promoting respoasible
stewardship while continually improving environmental performance throughan
effective and efficient Environmental Management System (EMS)
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MCB Butler Status
FY13 EMS Objectives & Targets

Objective 1: Reduce the impact of solid waste generation.

Target

Status

FY13.

1. Divert 60% of non-hazardous solid
waste from the waste stream in

Exceeded FY13 target with
diversion rate of approximately
66%

waste stream by FY13.

2. Divert 56% of construction and .
demolition (C&D) debris from the

Still working with ROICC and
Army Corps to collect C&D
data.

Japanese law requires over
90% diversion.
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MCB Butler Status
FY13 EMS Objectives & Targets

Target Status
Reduce energy intensity of * FY13 energy intensity has been
facilities by 37.5% by FY20 using reduced by 1.15% from FY12
FYO3 as baseline (FY13 Target: « Overall energy intensity
3% reduction from FY12). reduction from FYO3 baseline

at the end of FY13 is 4.35%

e MCB Butler has to reduce over
30% more in the next 7 years
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MCB Butler Status
FY13 EMS Objectives & Targets

Objective 3: Reduce vehicle fuel consumption and air emissions.

Target

Status

Reduce use of petroleum
products in vehicle fleets by 30%
by FY20 using 2005 as baseline
(FY13 Target: 2% from FY12).

* 13514; Federal Leadership in
Environmental, Energy, and Economic

Performance; was signed on October 5,
2009

*  Reducing petroleum consumption in
agency fleets of 20 or more 2% annually
through fiscal year 2020 relative to a fiscal
year 2005 baseline.

. Current Fleet = 1321 assets

Did not meet target this year.
Fuel consumption increased by
1.22% in FY13.

FY13 Increase is being
researched.

Overall, since 2005, using 2%

annual reduction, MCB Butler
has exceeded standard with an

overall 21% reduction in
consumption.
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MCB Butler Status
FY13 EMS Objectives & Targets

Objective 4: Reduce hazardous material usage and

hazardous waste disposal.

Target Status
Implement * Full implementation of (2) battery rejuvenation
Hawker battery units completed in August 2013, (3) additional
reuse program. units will be operational early next year.

e 111 batteries rejuvenated and some already
distributed to units under REUSE. (no cost)

* Cost avoidance to units was $36K for the first 3
months of operation (with 2 battery
rejuvenation units)

* Additional battery types have been added to
the program.
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MCB Hawaii Status
FY13 EMS Objectives & Targets

Objective 1: Use of sustainable environmental practices

Target Status
Purchase * Action completed September 2013.
bioremediation parts * Bio-Circle parts washers (available at GSA
washers to replace Servmart) were installed at armories and
solvent tanks by Sept solvent tanks were removed.

2013 * Bioremediation liquid is reusable; unlike

solvents which require disposal as waste.
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MCB Hawaii Status
FY13 EMS Objectives & Targets

Objective 2: Reduce acquisition of hazardous chemicals

and Increase diversion of solid waste

Target

Status

Recondition and reuse
tactical vehicle batteries
by 2013

Action completed 2013.

Battery Reconditioning System installed at
HAZMIN Center in 2009 and electrical
upgrades in 2013 increases ability to
recondition Hawker batteries for reuse.

FY2013 Totals: Reclaimed 119 batteries
for reuse.
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MCB Hawaii Status
FY13 EMS Objectives & Targets

Objective 3: Increase use of non-petroleum fuels for motor

vehicles

Target

Status

Increase non-petroleum
fuel use by 10% annually
baseline 2008

Action completed.

Use of non-petroleum-based (electricity,
bio-diesel, ethanol, and hydrogen) fuel for
fleet vehicles increased by an average of

10.28% annually based on 2008-2013
data.
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MCAS Iwakuni Status
FY13 EMS Objectives & Targets

Target

Status

1. Remove halon from MAG- |+ Target completed in early 2013.

12 ECUs, replace with non-
halon substitute and turn in
halon to DLA Yokosuka.

* All Halon Fire Extinguishers were
turned into Yokosuka DLA in October
2012.

2. Replace MCCS fleet
vehicles over the next two
years with vehicles using
non-0ODS refrigerant.

* Target completed in early 2013.

* All vehicles with R-12 were replaced
before 12/31/12
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MCAS Iwakuni Status
FY13 EMS Objectives & Targets

Objective 2: Improve storm water quality on the Air Station.

Target Status

1. Redirect washing Target not met in FY13. Looking at
operations to the sanitary | solutions that can be implemented this FY.
sewer by installing either
a portable pumping
system or facilitating use
of existing wash rack
areas.

2. Redirect washing Target not met due to funding issues.
operations to the sanitary
sewer by installing a
portable pumping system
at the Commissary.
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CATC Camp Fuji Status
FY13 EMS Objectives & Targets

Objective 1: Reduce the impact of solid waste generation

Target

Status

Divert 50% of non
hazardous solid waste
from the waste stream
by FY15 (FY13 Target:
30%)

Exceeded target. Diverted ~76%.
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CATC Camp Fuji Status
FY13 EMS Objectives & Targets

Objective 2: Reduce electricity use

Target Status
Reduce energy intensity of Target not met. Energy intensity
facilities by 37.5% by FY20 increased by 4.34% compared to

using FYO3 as baseline (FY13
. FY12.
Target: 3% reduction from

FY12).
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CATC Camp Fuji Status
FY13 EMS Objectives & Targets

Objective 3: Reduce vehicle fuel consumption and air

emissions

Target

Status

Reduce use of petroleum

FY12).

Exceeded target. Fuel consumption

products by vehicle fleets by |, yehicles reduced by 13.2%
20% by FY20 using 2011 as

baseline (FY13 Target 3% from

compared to FY12.
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CATC Camp Fuji Status
FY13 EMS Objectives & Targets

Objective 4: Reduce impacts of leaks and spills from vehicle

operations

Target

Status

Reinforce and inspect
procedures requiring spill kits
in all government vehicles
and notify the incoming
Marines how to respond to

spills and handle hazardous
waste.

Spill kits were added to all
government vehicles.

During the new join brief, all
incoming Marines were notified
how to respond to spills and
handle hazardous waste.
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Camp Mujuk Status
FY13 EMS Objectives & Targets

Objective 1: Develop and implement EMS

Target Status
Establish Camp Mujuk’s |* EMS Coordinator completed EMS Lead
initial EMS by 2013. Auditor training
* Developed and implemented EMS
Manual

e Completed 2013 practice inventory and
risk ranking
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Camp Mujuk Status
FY13 EMS Objectives & Targets

Target

Status

Using MCICOM
FY13 Benchmark
ECE findings,
prioritize the
development and
implementation of
environmental
compliance actions.

Beginning to receive job-specific required
training

Implemented monitoring and analysis of water
quality

Implemented monitoring of treated wastewater
Radon sampling initiated by MCIPAC
Established AUL for management of HAZMAT

Completed PCB sampling of all Transformer (PCB-
free)

UNCLASSIFIED/FOUO
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MCB Butler (Proposed)
FY14 EMS Objectives & Targets

Objectives Targets

1. Reduce the impact of Divert 68% of non-hazardous solid waste from the
solid waste generation. waste stream in FY14.

Reduce energy intensity of facilities by 37.5% by

2. Reduce electricity use in _ _
FY20 using FY03 as baseline (FY14 Target: 3%

buildings. reduction from FY13).

3. Reduce vehicle fuel Reduce use of petroleum products by vehicle fleets
consumption and air by 30% by FY20 using 2005 as baseline (FY14 Target:
emissions. 2% from FY13).

4. Reduce hazardous Reduce contaminated absorbent (consorb) waste
waste disposal. disposal by 5% in FY14.

Continue to monitor and control cane toad

5. Control invasive species.
P population in FY14.

6. Integrate radon data Integrate radon data into Geographic Information
into GIS. System (GIS) in FY14.
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FY13 Benchmark ECE

e Conducted by MCICOM on 3-year cycle

— Camp Butler and MCAS Futenma: 23 Jan — 8 Feb 2013
— Camp Mujuk: 11 — 15 Feb 2013

— MCB Hawaii: 26 Mar— 5 Apr 2013

— CATC Camp Fuji: 24 — 28 Mar 2014

— MCAS Iwakuni: 1 —11 Apr 2014

Purpose of the ECE: Assess environmental compliance

status and recommend appropriate
corrective/preventive actions or improvements

UNCLASSIFIED/FOUO
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MCIPAC Environmental Compliance Status:

; MCB Butler
Protocol Program Class| |Class lll] MP (Positive| Total

HW Hazardous Waste 11 14 6 0 31
WA Waste Water 6 5 1 0 12
PO POL 7 0 3 1 11
HM Hazardous Materials 6 3 1 0 10 0()
AE Air Emissions 2 4 2 0 8 ?‘l S
PM Pesticide Management 1 3 2 2 8 Qoﬂ'e’ “6«“\%
SO | Solid Waste 2 1 5 0 8 co™ (o) i\ \
ST Storage Tank 4 0 3 0 7 0'&0 \O«SS
T3 Radon 0 3 1 0 4 \3 1(3 C
EM EMS 0 1 2 0 3 \
WQ Water Quality 2 1 0 0 3
01 NEPA 0 0 1 1 2
CR Cultural Resources 0 0 1 0 1
NR Natural Resources 0 0 1 0 1
05 Program Management 0 1 0 0 1
06 Waste Munitons 0 1 0 0 1
T1 PCB Management 0 1 0 0 1
T2 Asbestos Management 0 1 0 0 1
T4 LBP Management 0 0 1 0 1

Total Findings 41 39 30 4 114

24
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] MCIPAC Environmental Compliance Status:

MCB Butler

ECE FINDINGS

MCB Butler FY13 POAM Status

Status Qty
Closed 77
In-Progress EEEY}
0

TOTAL 114

¥ Closed
M In-Progress
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MCIPAC Environmental Compliance Status:

,,,,,,,,,,,,,, MCB Hawaii
Protocol Program Class| |Class Ill| MP |Positive| Total
HM Hazardous Materials 4 10 3 0 17
HW Hazardous Waste 5 7 1 1 14
SO Solid Waste 7 3 0 1 11 ‘10()
EM  [EMS 0 3 5 0 8 v@? g5
PO |pOL 5 0 2 0 7 on NW\
CR Cultural Resources 1 3 0 1 5 CO ‘O\ g‘ \
PM Pesticide Management 0 4 0 0 4 95 (YO C\Oﬁs
WA Wastewater 3 0 0 0 3 A\
WQ Water Quality 2 0 1 0 3
AE Air Emissions 2 0 0 0 2
01 NEPA 0 2 0 0 2
05 Program Management 0 0 1 1 2
NR Natural Resources 0 0 0 1 1
02 Environmental Noise 0 1 0 0 1
04 Pollution Prevention 0 0 0 1 1
ST Storage Tank 0 1 0 0 1
Total Findings 29 34 13 6 82
26
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{.@-)) MCIPAC Environmental Compliance Status:

MCB Hawaii

ECE FINDINGS

MCB Hawaii FY13 POAM Status

Status Qty
Closed 62
In-Progress iy
0
TOTAL 82

® Closed
M In-Progress
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Camp Mujuk

MCIPAC Environmental Compliance Status:

Protocol Program Class| |ClassIll| MP |Positive| Total
HW Hazardous Waste 3 1 4 0 8
WwQ Water Quality 5 0 1 0 6
PO POL 5 0 0 0 5
WA Waste Water 4 0 1 0 5
PM Pesticide Management 2 1 1 0 4
SO Solid Waste 3 0 1 0 4
HM Hazardous Materials 1 1 1 0 3
05 Program Management 0 3 0 0 3

CR Cultural Resources 1 0 0 0 1
EM EMS 0 1 0 0 1
NR Natural Resources 1 0 0 0 1
04 Pollution Prevention 0 1 0 0 1
ST Storage Tank 0 0 1 0 1
T1 PCB Management 1 0 0 0 1
T2 Asbestos Management 1 0 0 0 1

Total Findings 27 8 10 0 45
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] MCIPAC Environmental Compliance Status:

Camp Mujuk

ECE FINDINGS

Camp Mujuk FY13 POAM Status

Status Qty
Closed 23
In-Progress pw¥i
0
TOTAL 45

M Closed

M In-Progress
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How Commanders Can Help

e Communicate Environmental Policy

e Support FY14 Objectives and Targets and working
groups

e Emphasize the following to your units:

Maintain clean, well managed hazardous material storage and
hazardous waste accumulation areas

Clean small spills quickly; call 911 for large spills

Properly dispose of all waste prior to deployment

Support recycling program in living and work areas, especially
in barracks

Conserve energy & water at work and barracks

e Maintain close contact with your camp/station
environmental staff
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Questions
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